TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
) THAN-KHOANG SANVIETNAM Déc lap — Ty do — Hanh phiic
TONG CONG TY CONG NGHIEP HOA CHAT MO
VINACOMIN

, Ha N¢i, ngay 25 thdng 06 nam 2019
S6: 1397 /MICCO - KTNBTTr

V/v cong khai thong tin ctia Téng Cong ty

Kinh giri:
- B6 K& hoach va Diu tu;
- Tép doan cong nghiép Than — Khodng san Viét Nam;
- Tap chi Than — Khodng san Viét Nam.
Can ct:

- Nghi dinh 56 81/2015/NP-CP ngay 18/9/2015 ctia Chinh phii vé céng bé théng
tin doanh nghiép nha nuéc,

Quyét dinh 56 897/0D-TKV ngay 29/4/2016 cua Héi dong thanh vién Tap
doan Céng nghiép Than — Khodng sdn Viét Nam vé viéc ban hianh Quy ché céng bo
théng tin hoat dong cua Tdp doan Cong nghiép Than — Khodng san Viét Nam; Quyét
dinh s6 934/0B-TKV ngay 6/5/2016 cua Téng giam déc Tdp doan Céng nghiép Than
— Khodng sdn Viét Nam vé viéc phdn cong trdch nhiém cong bo théng tin hoat déng
cua TKV;

- Quyét dinh 56 3614/0P — HDTV ngay 30/ 12/ 2016 cua Hoi dong thanh vién
vé viéc ban hanh Quy ché céng bo théng tin hoat dong cua Tong Cong ty cong nghiép
Hoa chat mo - Vinacomin,

- Quyét dinh 3630/0D-MICCO ngay 30/12/2016 cua Téng gidm doc vé viéc
phan céng trdch nhiém cong bé théng tin hoat dong tai Tong Céng ty Céng nghiép
Hba chit mé - Vinacomin,

Tdng Coéng ty Cong nghiép Héa chit mé - Vinacomin bao cao B6 Ké hoach va
Pau tu va Tap doan Céng nghiép Than Khoang san VN vé viéc cdng khai théng tin -
Phu Iuc IV — B4o céo dénh gid vé ket qua thuc hién két qua SXKD hang nim va 03
nim gén nhit.
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PHU LUC IV
BAO CAO DANH GIA VE KET QUA THUC HIEN KE HOACH SXKD
HANG NAM VA 03 NAM GAN NHAT

Pon vi: TCTY CONG NGHIEP HOA CHAT MO CONG HOA XA HQI CHU NGHIA VIET NAM

VINACOMIN Déoc 1ap — Tu do — Hanh phic
MST: 0100101072

Ha Néi, ngay28 thangg  ndim 2019
NAM BAO CAO 2019

1. Tinh hinh SXKD va diu tu phat trién 03 nim trudc.
a) Thye hién cic chi tiéu ké hoach 03 niam trude.

(S6 liéu trong Bibu s6 1 kém theo)

b) Tinh hinh thye hi€n cic dy an trong didm ctia doanh nghiép 03 nim trwéc.
* Nam 2016:
- Céc du 4n da ban giao dwa vao st dung, quyét toan dy an hoan thanh:

+ Du 4n Pau tu xy dung Nha mdy san xuAt Amon Nitrat céng sudt 200.000 thn/nam
va cic san phim hoéa chit khac (tbng mic du tr: 5.761.869 tr dong); Quyét dinh sb
389/QD-TKV ngay 12/3/2018 cia HDTV TKV v/v phé duyét quyét todn du an hoan
thanh.

+ Du 4n xay dung chu cang hoa chit (tong mitc dau tu: 40.861 tr dong); Quyét dinh
s6 741/QD-HDTV ngay 06/3/2017 cia HDTV Téng cong ty v/v phé duyét quyét toan du
4n hoan thanh.

+ Du an du tu kho VLNCN Lam Pong (tbng mitc dhu tur: 3.400 tr dong);

- Céc du 4n dang thyc hién trong nam 2016:

+ Du 4n co s& nghién ciru thye nghiém VLNCN (tong mirc dhu tir 29.998 tr dong).

+ Dy 4n kho VLNCN Gia Lai (tbng mitc dAu fur 8.180 tr ddng).

+ Du 4n dau tu xuong sang chiét HNO; tai nha may Amon Nitat Thai Binh (tong mirc
dhu tw 2.105 tr dong).

+ Du 4n hé théng quan tric khi thai ty dong lién tuc nha may san xudt Amon Nitrat
Cong ty Hoa chit m6 Thai Binh - MICCO (tdng mitc dhu tu 4.524 tr dong).

+ Dy an dau tu xe san xuat VLNCN (tong mirc du tur 11.500 tr dong).

* Nam 2017:

- Cac du 4n chuyén tiép:



+ Du 4n co s& nghién ctru thuc nghiém VLNCN (tong mitc dhu tir 29.998 tr dong).
Pa phé duyét QT du 4n hoan thanh tai quyét dinh s6 1977/QD-HDTV ngay 17/7/2017.

+ Dy an kho VLNCN Gia Lai (tbng mitc dAu tu 8.180 tr dong).

+ Dy 4n dau tu xuong sang chiét HNOj tai nha may Amon Nitat Thai Binh (tong mirc
dhu tr 2.105 tr ddng). Da phé duyét QT dy 4n hoan thanh tai quyét dinh sb 2496/QD-
MICCO ngay 12/9/2017.

+ Dy an hé théng quan tric khi thai ty dong lién tuc nha mdy san xudt Amon Nitrat
Cong ty Hoa chit mo Thai Binh - MICCO (tong mire dhu tr 4.524 tr dong).

+ Dy 4n d4u tu xe san xuét VLNCN (tong mirc dAu tu 11.500 tr dong).

- Céc du 4n dang thyc hién trong nam 2017:

+ Dy 4n diu tu phat tridn khu nha & can bd cong nhan vién nha may san xuit Amon
Nitrat — MICCO (tbng mirc du tur 13.243 tr dong).

+ Dy 4n dau tu xe san xuAt VLNCN (téng muc du tu 11.500 tr dong).

+ Dur 4n Nha PHSX Cong ty CN HCM Nam Trung Bo (tbng mirc dau tur 14.900 tr
dong).

* Nam 2018:

- Céc du an da phé duyét quyet toan trong nam:

+ Du an kho VLNCN Gia Lai (tbng mirc &Au tur 8.180 tr dong). DA phé duyét QT du
4n hoan thanh tai quyet dinh s6 1013/QD-MICCO ngay 10/5/2018.

+ Du an hé théng quan tric khi thai tu dong lién tuc nha may san xuit Amon
Nitrat Cong ty Hoa chat mé Théi Binh - MICCO (tbng murc dhu tu 4.524 tr dong). Dd
phé duyét QT dy én hoan thanh tai quyét dinh s0 4 07/QD-MICCO ngay 02/1/2018.

- Céc du 4n chuyén tiép:

+ Dy &n dAu tu xe san xuit VLNCN (tdng mirc du tu 11.500 tr dong).

+ Dy 4n Nha DPHSX Céng ty CN HCM Nam Trung B (tbng miic dau tu 14.900 tr
dbng).

- Cée du 4n dang thyc hién trong ndm 2018:

+ Dy 4n phan mém quén ly ké toan — Phin mém hoa don dién tr. (tng mirc dau tur
500 tr ddng). DA phé duyét QT du 4n hoan thanh tai quyet dinh s 3181/QD-MICCO
ngy 28/12/2018.

+ Dy an nang cép, phat trién phan mém quéan ly doanh nghiép (tong mic dau tu 1.439
tr déng). DE phé duyét QT dy 4n hoan thanh tai quyet dinh s& 656/QD-MICCO ngay
25/3/2019.

+ Dy 4n du tu ndi hoi dbt dau 2.500 kg/h (tbng mitc dau tu 1.500 tr dong). Da phé
duyét QT du 4n hoan thanh tai quyét dinh s 1526/QD-VBMICCO ngay 25/9/2018.
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+ Dy 4n cung cap, lap dat hé théng dién ning lugng mt trdi cho Nha PHSX - Cong
ty CN HCM Nam B6 - MICCO (tong mixc ddu tu 650 tr ddng). Pa phé duyét QT dy 4n
hoan thanh tai quyét dinh 56 3107/QD-NBMICCO ngay 30/12/2018.

+ Dy 4n dau tu phat tridn khu nha & can bd cong nhin vién nha may san xuit Amon
Nitrat — MICCO (téng mitc du tu 13.243 tr dong).

¢) Nhitng thay dbi chii yéu trong 03 nim.

Chién luge Tdng cong ty: Trd thanh doanh nghiép san xuit, kinh doanh, cung img vat
liéu nd cong nghiép, tidn chit thuéc né va cung cip dich vu nd min hang dau ciia Viét
Nam va trong khu vye. M6 rong kinh doanh héa chit, vat tu thiét bi,... trén co so i thé
vé san pham phy ciia nha may Amon Nitrat 1 Axit nitric (HNO3), mdi quan hé sau rong
duge xdy dung trong nhiéu nim (trong nganh than, cic nha mdy Qudc phong, cac nha
cung cép héa chit 16n, cac dbi tc nudc ngoai,...), doi ngi CBCNV dugc dao tao bai ban,
chuyén nghiép,.v.v.

Trong giai doan 2016-2018, trén co s& muc tiéu da dé ra, phat huy t6i da két qua dhun
tw, Tng cong ty d4 thanh cdng trong viéc san xut tidn chat thudc nd NaNO;, mo rong

hoat dong xuit khau Amon Nitrat va thubc nd ra thi truong quéc té,...

d) Thuin lgi, khé Khin, cic yeu t6 anh hwéng t6i tinh hinh SXKD cia
doanh nghiép.

* Thudn lgi:

- Nganh khai khoang c6 nhiéu khi séc,tao thufn loi cho thi truong tiéu thu VLNCN
va dich vy khai thac md. Thi truong VLN ngoai nganh du béo giit bn dinh véi cac nganh
Vit liéu xay dung, Giao thdng... tiép tuc dwge Chinh phu dau t; San lugng tiéu thy
Amon nitrat trong nude 4n dinh

- TCty da khéc phuc dwge mét s6 kho khan, hoan thanh vurot mirc céc chi tidu dé ra
(Tiéu thu VLNCN, SXTN, Khéi luong PDNM, Doanh thu.. .}; Thi truong ndi dia duoce
giit vitng va ting trudng O mot s6 khu vuc; Thi trudng xuat khdu VLNCN, AN... dang
tirng bude duge mo ra; Hoat dong SXKD khac dwge tich cuc déy manh; Nha may AN
Thai Binh di vao van hanh thuong mai, chi dong nguyén liéu chinh cho SXTN. San
phém AN d3 duoc nhidu hdng Hang thubc nd trén Thé gidi quan tam, dét hang...La
phitng yéu td thuan loi, tich cuc cho ké hoach 2019.

* Khé khin:

- Xu thé vén hanh cia nén kinh té thi trudmng ngy cang canh tranh manh liét gy tac
dong khong nho dén thi truomg, thi phin VLNCN trong nudc; Cong thc xuat khau AN,



ngoai cac quoc gia nhu Trung Qubc, Thai Lan... trong thoi gian gan dy su gia tang thr
Han Qudc 1am thi truong nay cing tror nén canh tranh cang thing. Ngudn nguyén liéu san
xuAt AN con nhiéu phy thude; van chuyén VLNCN quéc & chua dugc khoi thong (tau
van chuyén). Quy md nhidu mo VLXD nho 1€ phén tan; viée thay d6i thoi quen cua nhiéu

chi mo cin phai c6 thoi gian va la ca mot qua trinh.

e) Trién vong va ké hoach trong twong lai.

- Khong dé xay ra tai nan lao dong chét nguoi, su 6 thiét bi loai 1, loai I, khong dé
thit thoat VLNCN, dam bao mdi trudong noi san xuét, khong c6 CBCNV vi pham;

- Ting co gidi hoa, tu dong hoa, tin hoc hoa, Nghién ctru phat trién sén phém moi, xa
héi hoa nhimg phén viée x& hoi d3 lam d& giam chi phi dau tw;

- Mé rong cac dinh vy, Xung quanh hoat dong VLNCN; Tiép tuc phat trién céc san
phém trén co s& c4c thi san va chudi san phim da du tu tlr trwde; Hinh thanh, phat trién
kénh phan phéi VLXD, vat tu-hoa chit, kinh doanh khac;

- Phat huy truyén théng doan két ndi bd, déy manh cac hoat dong thi dua vin hoa thé
thao, nang cao ddi song tinh thin, cai thién diéu kién lam viée cho NLB; Giit viing
truyén théng Hoa chit mo;

- Bao toan va phat trién vén; thuc hién nghia vu voi nha nudc; Khéu hiéu hanh dong

2

ciia Téng cong ty nam 2019 14 : “An toan — Doi méi - Hiéu qua - Phat trién”.

2. Tinh hinh diu tw tai cic cong ty con.
a) Danh sach cac cong ty mé doanh nghiép ném trén 50% von diéu 1.

(Sé liéu trong Biéu s6 2 kém theo)

b) Tinh hinh diu tur ciia doanh nghiép vao cac cong ty nay.
(S6 liéu trong Biéu s6 2 kém theo)

¢) Tom t&t vé hoat dong va tinh hinh tai chinh ciia cac cdng ty nay.
* Cong ty TNHH MTV Céng nghiép Hoa chat m6 Bic Trung Bj - MICCO.
- Linh vuc hoat dong: kinh doanh vit ligu nd cong nghiép, dich vu 1nd min va dich vu
kinh doanh khac.
- Tinh hinh tai chinh:
+ Nim 2016: Doanh thu 594,513.118.212 dong, loi nhudn sau thué 8.731.739.466
dbng, thué TNDN phai ndp 2.182.934.867 ddng.




+ Nim 2017: Doanh thu 764.004.061.016 dbng, loi nhuan sau thué 7.821.284.169

ddng, thué TNDN phai nop 1.998.131.777 dong.
+ Nam 2018: Doanh thu 858.943.166.112 dong, loi nhudn s
dbng, thué TNDN phai ndp 1.026.999.102 dong.
% Cong ty TNHH MTV Céng nghi¢p Hoa chat mé
_ Linh vuc hoat d¢ng: san xudt vat 1iéu nd cong nghiép.
- Tinh hinh tai chinh:
+ Nam 2016: Doanh thu 346.462.520.
ddng, thué TNDN phai nop 799.929.598 dong.
- Nim 2017: Doanh thu 707.244.100.748 dong, loi nhuén sau thué 11.44

ddng, thué TNDN phai ndp 2.888.082.644 dong.
+ Nim 2018: Doanh thu 1.507.956.409.879 dong, loi nhudn sau thué 7.764.624.970

ddng, thué TNDN phéi ngp 1.955.627.731 ddng.
* Cong ty TNHH MTV Cong nghiép Hoa chit mé Nam B§ - MICCO.

au thué 3.972.887.429

Viét Bic - MICCO.

377 dbng, loi nhun sau thué 2.658.949.970

1.265.493

- Linh vyc hoat d¢ng: san xudt vt lidu nd cong nghiép.
- Tinh hinh tai chinh:
+ Nim 2016: Doanh thu 619.461.880.699 dong, loi nhuén sau thué 3.074.302.296
ddng, thué TNDN phai ndp 1.158.699.576 dong.
+ Nim 2017: Doanh thu 804.168.191.977 dong, |
ddng, thué TNDN phai ngp 974.970.427 ddng.
+ Nim 2018: Doanh thu 1.027.904.471.648 d
ddng, thué TNDN phai nop 874.500.269 dbng.

oi nhuan sau thué 3.894.058.168

3ng, loi nhudn sau thué 3.738.145.368
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MOT SO CHI TIEU VE HOAT PONG SXKD CUA DOANH NGHIEP

BIEU SO 1

1 |Sin phim chi yéu san xuit
1.1 |Amon Nitrat Tan 110.690 95.327 143.550 145.000
1.2 [Thudc nd " 64.301 60.878 70.399 70.000
* |Anfo . 52.808 46.003 56.830 55.500
* |Nhil tvong ham 1o " 6.428 6.613 5.937 6.500
*  |Nhii tong roi " 5.065 8.262 7.632 8.000
2 |Téng doanh thu Ty ddng 4.645 5.586 5.937 6.000
3 |Loi nhuin truée thué Ty dong 60 68 132 140
4 |Nop ngin sich Ty déng 199 211 236 250
5 |Kim ngach xuit khau 1000 USD 11.181 17.754 24.591 24.000
6 |Ké&hoach diu tu phat trién
a |- Ngudn ngan sach Ty dong
b |- Vén vay 8 9.830
¢ |- Vénkhac . 33.336 24.636 13.288 26.898
7 |Téng lao dong Ngudi 4.298 4.180 4.000 3.993
8 [Téng quy lwong Ty dong 459 460 527 560
6.1 [Quy luong quan ly " | 4 4.5 5
6.2 |Quy luong lao ddng " 456 456 5225 555
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